MINUTES

CARLOS TOWNSHIP ANNUAL MEETING

March 12, 2024
The Carlos Annual Township Meeting was held at the Carlos Town Hall. Tammy Schwegel and Rebecca Anderson represented the Town Board.  There were 7 residents along with 3 town board supervisors and presenters for levy requests.    

Clerk, Rebecca Anderson called the meeting to order at 7:00 PM and led the group in reciting the Pledge of Allegiance.  
The township board members introduced themselves to the residents in attendance.

Nominations for Moderator was called for from the floor. Rod Meyers moved to nominate Bill Krivanek with Dave Lamb seconding the motion.  With no other nominations, Dwayne Waldorf moved to cease nominations with a second by Dan Barber.  On a voice vote Bill Krivanek was chosen as Moderator.  
After the residents had a few minutes to review minutes for the 2023 annual meeting held on March 14th, 2023, along with the recessed meeting minutes held on August 10th, Dwayne Waldorf moved to approve both sets of the 2023 Annual Minutes with a second by Rebecca Anderson.  The motion carried on a voice vote.
Presentations:   

1. Carlos Fire Department/First Responders:  Todd Burgess presented their report in regard to the fire and first responder calls.  The levy for 2025 will be for both departments as they have combined. The formula is based on market evaluation of property values in the Carlos Fire District along with number of calls made from each department.  The levy for 2025 is $72,744.00 which lower than 2024 which was a combined total of $74,168.96.
2. City of Carlos presentation for building of fire hall:  Colton Steidl, Fire Chief reviewed the current situation with the housed equipment and the need for a new fire hall.  The current fire hall was built in 1978.  They have 13 trucks in which 60% are in the main building and the other 40% are in other buildings which affects fire call service timing.  The area that is served by the Carlos Fire department is 85 square miles which has 2,700 residents. The City of Carlos along with Belle River and Carlos Township are preparing to commence a Joint Powers Agreement into which Carlos Township will pay for 75% and the other two entities will pay the remaining 25%. The percentage is based on the market value of the homes in each municipality. Carlos Township and the City of Carlos would each have 2 members on the Joint Powers Board with Belle River having one. The City of Carlos, at one time planned on funding the project on their own, however, due to bonding criteria, they were not able to comply. 
With that said, the estimate for the new fire hall would be at a cost of approximately $3.1 million dollars or more. Therefore, Carlos Township is looking for authorization from the residents at the annual meeting-per statute to authorize funds.  Bill Krivanek who is the representative from the township is asking for a maximum of $3.5 million to be authorized. The plan is to be in the building by 2026.  

Ted Steidl stated he felt this was double dipping, as not only are the residents of the Carlos Fire District having to pay for the building, but also the operating costs via levy.  Clerk Rebecca Anderson indicated that the Alexandria Fire Department has their formula tied into their operational levy to include funding for that fire hall.   
3. Alexandria Area Economic Development Commission: Todd Powers, the township’s representative for AAEDC presented information to the residents.  He indicated there are many ways in which this commission can help new and current owners of businesses in the township.  There are TIF funds, Gap loans, along with free programs to help new business owners get help on what is required to start a new business, etc.  Childcare is a great concern to parents in this area.  Woodland Elementary will be getting a childcare facility in their school, along with the possibility of Miltona doing the same. AAEDC is asking for $19,924 which is an increase from the 2024 levy of $18,975.
4. School District 206 – Community Education:  Fritz Bukowski gave a presentation on funding for the district.  88% of all funding comes from user fees, with the remaining 12% from township funding.  They are asking for the same amount received for 2024 which is $7,890.00.
5. Douglas County Historical Society:  Clerk, Rebecca Anderson read a letter received from the Historical Society asking for $50.00.  
6. Alexandria Senior Center:   Clerk Rebecca Anderson read a letter received from the Senior Center, asking for $2,000.  
7. YMCA:  Jackie Peters represented the YMCA in asking for $2,000.  This is the first year in which the YMCA has requested levy assistance.  The YMCA is a 501c3 and is comprised of a child care unit, swimming and exercise classes, swimming lessons for all ages along with a rehabilation program for those in need of this type of assistance.  1,600 people belong to the YMCA.  174 children attend child care at a cost of $348 a week per child.  By supporting the YMCA, this helps keep costs down for all programs.  Ms. Peters also indicated that the Alexandria Senior Center is looking to expand at the YMCA.  A steering committee has been set up to explore this issue.

8. Alexandria Fire Department:  Clerk Rebecca Anderson read the documents from the city that the levy for 2025 would be $27,177.00 which is an increase from 2024 of $21,258.00.
Moderator Krivanek then asked for motions on the following levy requests:

AAEDC:  Rebecca Anderson moved to approve the request for AAEDC in the amount of $19,924.00.  Dwayne Waldorf seconded the motion.  On a voice vote, the motion passed.   
School District 206 Community Education: Rod Meyers moved to approve the request for Community Education for the amount of $7,890.00. Todd Powers seconded the motion which passed on a voice vote.
Douglas County Historical Society: David Lamb moved to approve the request for $50.00 for 2025.  Norma Steidl seconded the motion and it carried on a voice vote.

Senior Center: Dan Barber moved to approve the request of $2,000 with Randy Palmer providing the second.  The motion carried on a voice vote.  

YMCA:  Todd Powers moved to approve the request for $2,000. Dwayne Waldorf seconded the motion and it carried on a voice vote. 

Authorization for new fire hall:  Dan Barber moved to approve up to 3.5 million dollars for the building of the fire hall.  Todd Powers seconded the motion.  After more discussion, the motion passed on a voice vote.

Old Business:

Treasurer, Tammy Schwegel presented the Treasurer/Clerk’s Report for 2023 along with the Three Year Comparison report in regard to expenses incurred by the township. 
The documents presented to the residents indicate where road and bridge monies, and ARPA funds were spent along with other expenditures.
New Business:  

Moderator Krivanek asked for motions for Levy requests for 2025.
GENERAL FUND:  Ted Steidl moved to levy the General fund at $5,000 with Rod Meyers seconding the motion.  After discussion the motion carried.
ROAD & BRIDGE: As in the past the board of supervisors would like to table this levy until they are aware of road project costs for the upcoming year.  The county has presented the board with numbers for reconstructing the south end of Pike Road, and there is also the opportunity to pave North Riverview and the board is expecting a petition to come before the board from residents to pave South Riverview..  Rebecca Anderson moved with a seconded by David Lamb to table this levy determination until the first meeting in August 2024.  The motion carried on a voice vote.  

DEPOSITIORY:  Ted Steidl moved to continue using First Western Bank of Carlos as the depository for Township funds. Randy Palmer seconded the motion and it carried. 

POSTING PLACES:  Rebecca Anderson moved to keep posting notices at the Carlos Town Hall, Brothers Market, and Herby’s, along with notices being posted on the Carlos Township Website; www.carlostownship.org. Dan Barber seconded the motion.  The motion carried on a voice vote.
OFFICIAL NEWSPAPER:  There was not motion to keep the Echo Press as the official newspaper as this is the township’s only choice.  
TIME AND PLACE FOR NEXT TOWNSHIP ELECTION:  The next election will be held on November 5, 2024 as the township has gone to November elections in even years.   There will be treasurer along with 2 supervisors on that ballot for four year terms.
TIME AND PLACE FOR NEXT ANNUAL MEETING:   Clerk Rebecca Anderson indicated the next Annual Meeting will be held at the Carlos Town Hall at 7:00 PM on the second Tuesday of March which is March 11, 2025.  The time for the annual meeting will be at 7:00 PM on this date. 
CALCIUM CHLORIDE APPLICATION:  Alden Just will be applying the calcium chloride for this year.  There were suggestions that he was running the truck too slow, thereby, leaving too much product on the road.  The reason the township contracts with Mr. Just is that if the county did the application, when they are done, the contractor is gone.  However, when a local contractor is used, if there is a spot that needs addition product, he can be called in to make that application. 

GOPHER BOUNTY: The township will keep the striped gopher bounty at $1.00 and the pocket gopher bounty at $4.00.  
ROAD MAINTENANCE:  Randy Palmer would like more grading on Lone Oak Drive, from the County Road passed the intersection of Lone Circle.  There is a lot of traffic that uses this road as Mr. Froemming has an automobile repair business on this road.

ADDITIONAL ROAD MAINTENANCE ISSUES:  There were no issues.

DOG PROBLEMS:  No issues to report.  
SPRAYING OF WEEDS:  Nothing to report.  
FROM THE FLOOR:  Nothing to add.

There being no further business to come before the group, a motion was made by Dan Barber to reconvene on August 8, 2024 at 7:00 PM to discuss the Road & Bridge Levy.  Todd Powers seconded the motion and it carried.  
Moderator – Bill Krivanek

    Clerk – Rebecca Anderson
