MINUTES

CARLOS TOWNSHIP ANNUAL MEETING

March 14, 2023
The Carlos Annual Township Meeting was held at the Carlos Town Hall. Tammy Schwegel and Rebecca Anderson represented the Town Board.  There were 3 residents along with 3 town board supervisors and presenters for levy requests.    

Clerk Rebecca Anderson called the meeting to order at 7:00 PM and led the group in reciting the Pledge of Allegiance.  
The township board members introduced themselves to the residents in attendance.

Nominations for Moderator was called for from the floor. Rod Meyers moved to nominate Mark Hintermeyer with Dwayne Waldorf seconding the motion.  With no other nominations, Stephen Henry moved to cease nominations with a second by Rodney Meyers.  On a voice vote Mark Hintermeyer was chosen as Moderator.  
After the residents had a few minutes to review minutes for the 2022 annual meetings held on March 9th, along with the recessed meeting minutes held on August 11th, Dwayne Waldorf moved to approve both sets of the 2022 Annual Minutes with a second by Stephen Henry.  The motion carried on a voice vote.
Presentations:   

1. Alexandria Area Economic Development Commission: Nicole Fernholz presented information to the board as the township’s representative to AAEDC Todd Powers was unable to attend the meeting.  She stated they hired a new marketing firm for this past year, in which resulted in a large increase in percentage for reaching and business coaching.  The request for 2024 is 10% higher than 2023.  That request has increased from $17,250 to $18,975.  Steve Henry questioned if the number of increased jobs were in the field of hospitality.  She did not have those numbers.  The goal of AAEDC used to be - was to get new businesses in the area, now, it is to keep and add employees.  They want for the youth to stay or come back to our community.  Child care is very important.    
2. Alexandria Fire Department: There was not a representative from the Alexandria Fire Department.  Clerk Rebecca Anderson reviewed call numbers from the department along with indicating the levy increased from 2023 of $20,450 to $21,258 for 2024.  
3. Carlos Fire Department:  Cole Steidl presented their report.  The levy for 2024 has increased from $59,684.32 to $61,760.15.  The boundary changes that were made a couple of years ago are correct. The valuation formula is the same as what is used by the City of Alexandria.  Mr. Steidl asked if the township had additional AARP funds available, they would definitely appreciate those funds for medical, maintenance and communication equipment.  Carlos Township pays 72% of the City of Carlos’s fire department budget.  The township board is invited to attend the fire meetings which are held on the 2nd Monday of each month.  Bill Krivanek would like a formal letter in writing from the city asking for ARPA funding in which it would identify how the funds would be used.  
4. Carlos First Responders:  Colton Steidl stated the levy request for 2024 is $4,518.81 which is an increase from 2023’s levy of $3,859.50.  There were 81 medical assists.  Bill Krivanek asked why both the ambulance and responders would respond to calls.  Ronna Berghoff indicated the responders cannot transport residents to the hospital.  There has been no protocol changes from dialing 911.  Just that more 911 calls are coming in from Carlos Township residents.  Ronna Berghoff indicated beginning in 2024, the fire and first responder’s entity will be combined. 
5. School District 206, Community Education:  Lynn Jenc, director indicated the main push for funding is for preschool and youth recreation.  Funding received from townships help in keeping fees low and to be able to offer scholarships.  Carlos Township had 263 youths attending these programs.  She is requesting the same levy for 2024 as 2023 which is $6,400. She hosts an advisory council meeting four times a year.  In the past the levy request was based on the number of people in the township.  That evaluation is no longer used.  The programs are stable financially.  The budget for community education 3.2 million dollars.  70% of that budget is from user fees.  She does receive funding from the state for preschool ECFE, Adult Based Education.  Approximate $54,000 is received from townships.  Steve Henry asked what the average wage is paid for youth workers.  Lynn stated it is between $12 and $15 per hour.  She does have staffing issues even at this wage.  The programs do depend quite a bit on volunteers.  
6. Senior Center:  Shelly Kay Foster presented the residents with information in regard to programming and upcoming funding for a new senior center.  There is a 30% equity with the current building, however, the current goal is to move/add on to the existing YMCA and to be able to use their infrastructure.  She and the board have completed extensive research in comparing other local senior centers in regard to funding from their government/private entities.  They are asking for $2,000.00 for programs the center provides to seniors.  Steve Henry indicated he has been to the current senior center and can vouch for all the wonderful programs it provides.
7. Douglas County Historical Society: Clerk Rebecca Anderson read a letter from the Historical society requesting $50 for the 2024 levy.  She indicated they had made a request last year for $50.00 however, it came in after the annual meeting.  There was discussion that the amount could be raised to $100.00.
Moderator Hintermeyer then asked for motions on the following levy requests:

AAEDC:  Mark Hintermeyer moved to approve the request for AAEDC in the amount of $18,975.  Carol Weber Brown seconded the motion.  On a voice vote, the motion passed.   
School District 206 Community Education: Mark Hintermeyer moved to approve the request for Community Education for the amount of $6,400. Steve Henry seconded the motion.  Bill Krivanek moved to amend the motion to increase the amount to $7,890.  Steve Henry seconded the motion which passed on a voice vote.
Senior Center: Stephen Henry moved to approve the request of $2,000 with Mark Hintermeyer providing the second.  The motion carried on a voice vote.  

Douglas County Historical Society: Bill Krivanek moved to make a payment for $100.00 for 2022 and 2023.  This amount would not be levied.  Rodney Meyers seconded the motion and it carried on a voice vote.
Old Business:

Treasurer Tammy Schwegel presented Treasurer/Clerk’s Report for 2022 along with the Three Year Comparison report in regard to expenses incurred by the township. 
Stephen Henry asked where $24,294.00 of ARPA funding was spent.  Carlos Creek Winery asked for assistance in funding to be able to connect the winery to ALASD.  The township agreed to commit to this amount, with the agreement the winery would store their brine in storage tanks and not disperse it into the sewer system.  This amount was also matched by Ida Township.  

New Business:  

Moderator Hintermeyer asked for motions for Levy requests for 2024.  

GENERAL FUND:  Mark Hintermeyer moved to keep the General Fund Levy at $15,000 with Dwayne Waldorf seconding the motion.  After discussion the motion carried.
ROAD & BRIDGE: As in the past the board of supervisors would like to table this levy until they are aware of road project costs for the upcoming year.  The county has presented the board with numbers for reconstructing the south end of Pike Road, and there is also the opportunity to pave Interlachen Drive/Shady Lane along with normal road maintenance.  Bill Krivanek moved with a seconded by Mark Hintermeyer to table this levy determination until the first meeting in August 2023.  The motion carried on a voice vote.  

DEPOSITIORY:  Bill Krivanek moved to continue using First Western Bank of Carlos as the depository for Township funds. Rod Meyers seconded the motion and it carried. The residents asked Treasurer, Tammy Schwegel to research other banks to compare if it is wise to keep all of the funds in one bank.
POSTING PLACES:  Rebecca Anderson moved to keep posting notices at the Carlos Town Hall, Gas Mart, and Herby’s, along with notices being posted on the Carlos Township Website; www.carlostownship.org. Carol Weber Brown seconded the motion.  The motion carried on a voice vote.
OFFICIAL NEWSPAPER:  Steve Henry motioned to continue using the Echo Press as the official newspaper.  Carol Weber Brown seconded the motion and it carried.  
TIME AND PLACE FOR NEXT TOWNSHIP ELECTION:  The next election will be held on November 12, 2024 as the township has gone to November elections in even years.   
TIME AND PLACE FOR NEXT ANNUAL MEETING:   Carol Weber Brown moved to hold the next Annual Meeting at the Carlos Town Hall at 7:00 PM on the second Tuesday of March which is March 12, 2024.  Steve Henry seconded the motion and it carried.
CALCIUM CHLORIDE APPLICATION:  Rebecca Anderson moved to leave the application to the discretion of the board.  Dwayne Waldorf seconded the motion and it carried.  

GOPHER BOUNTY: Dwayne Waldorf moved to increase the striped gopher bounty from $.50 to $1.00 and to keep the pocket gopher bounty at $4.00.  Bill Krivanek seconded the motion and it carried.  
OTHER BUSINESS:  Stephen Henry discussed lack of programs for water quality, not only in our area, but throughout the state.  He feels the DNR has let the residents down in not taking a more proactive role in keeping our lakes clean.  He stated there is an algae bloom that appears on area lakes by July/August.  He is concerned once this continues to happen, lakeshore values will drop as the lakes will no longer be pleasant.  Zebra Mussels did provide clarity, but when the sun goes to the bottom of the lake, it makes the weeds rot causing muck.  
ADDITIONAL ROAD MAINTENANCE ISSUES:  There were no issues.

DOG PROBLEMS:  No issues to report.  
SPRAYING OF WEEDS:  Rod Meyers indicated the township will order more spraying this year.  
FROM THE FLOOR:  Nothing to add.

There being no further business to come before the group, a motion was made by Rebecca Anderson to reconvene on August 10, 2023 at 7:00 PM to discuss the Road & Bridge Levy.  Dwayne Waldorf seconded the motion and it carried.  
Moderator – Mark Hintermeyer

    Clerk – Rebecca Anderson
